
FINISH

BEGINNING

Documents to be submitted to Board of Directors are 
prepared

Missing documents are completed
Documents to be submitted to Board of 

Directors are checked.

Are the necessary controls properly 

carried out?

YES

NO

Agenda of Board of Directors is prepared.

The date and time of the meeting of the Board of Directors is 

announced to the members by phone and Official letter.

The decisions taken in the meeting of Board of Directors are 
written and signed by Continuing Education Centre Director 

and the members of Board of Directors.

15 
Minute

s

10 
Minut

es

10 
Minut

es

15 Minutes

The decisions taken in the meeting of  Board of Directors are 

written and signed and presented to the Rectorate office.

NAME OF WORK

BOARD OF DIRECTORS WORK FLOW FORM
TOTAL DURATION

80 MINUTES

10 
Minut

es

10 
Minut

es

10 
Minut

es
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