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	№
	        Name of KPI
	The weight
	        Result
	Points

	1
	Number of proposals for improvement of educational activities or educational process

	5
	Description of qualitative proposals for the improvement of working curricula and other innovative proposals. Description of types of work, a description of business processes with a proposal for their improvement.

	

	2
	Number of lessons (seminars, lectures, master classes, trainings)

	2
	Publication on the website of the university about holding a guest lecture

	

	3
	Co-management or consultation with a master's thesis

	3
	Extract from the order

	

	4
	Conducting an educational training, a seminar for university / university employees

	2
	Photo report, feedback from listeners

	

	5
	Number of published scientific articles in domestic journals (recommended by CCSKON Ministry of Education and Science of  RK), compilations of international conferences

	3
	Article print

	

	6
	Satisfaction of students (bachelors, undergraduates, doctoral students, teaching staff) with the quality of teaching

	3
	Evaluation of students' satisfaction with the quality of teaching based on questionnaires.

	

	7
	Management of the development and production of digital educational multimedia tasks, video lessons

	5
	Video lecture, multimedia assignments
	

	8
	Co-guidance or consultation with a doctoral thesis

	5
	Extract from the order

	

	9
	Leadership development of practical-oriented benefits for undergraduates and doctoral students

	3
	Allowance

	

	10
	The number of joint research papers with Kazakhstani undergraduates / doctoral candidates, published scientific articles in peer-reviewed international journals with impact factor (Scopus, Thomson Reuters)

	4
	Article print

	

	11
	Co-authorship in the publication of a book, textbook or monograph (in conjunction with Kazakh undergraduates / doctoral students)

	3
	A book, a textbook or a monograph

	

	12
	Number of disciplines taught in English
	2
	Programms
	

	13
	Review of scientific and research works

	2
	Copy of the review

	

	14
	The number of forums, conferences and other venues with the involvement of experts (including international ones) in the direction of the taught disciplines organized on the initiative of the invited scientist

	3
	Publication on the website of the university

	

	15
	 Involvement of undergraduates / doctoral students in grant programs, international projects, international scientific research.

	5
	Work plan
	

	
	
	
	
	50points



